
CiW of Lakeside Park

Minutes of 04/25118

Special Meeting Minutes

CALLED TO ORDER:

Mayor David Jansing opened the special meeting of Lakeside Park City Council at 7:00 p.m. on Thursday,
April 26, 2018, in the City Building, located at 9 Buttermilk Pike. Those in attendance were Mayor
Jansing, Council Members; Mr. Disken, Mr. Landwehr, Mr. Markgraf, Mr. Wolfer, Mrs. Stewart, Mr.
Stegman. Also present, City Attorney Mr. Voss and Deputy City Clerk Mrs. Hehman.

AGENDA:

The agenda contained one item which was to discuss the possible New City Building. This meeting was
for informational purposes only.

MAYOR'S REPORT:

Mayor Jansing opened the special meeting by explaining the decision process on how and why the new
building came about at the Planning Session meeting in early February. He has spoken with the Auditor
and the City currently does not have any debt and the funds are available without any tax rate increase.
The original building idea was to build a small space for the Recreation Department to host activities and
the other portion was to accommodate the needs of the Public Works department. The formation of a

Building Committee, made up of staff and members of council, Mr. Landwehr and Mrs. Stewart, and
Mayor Jansing" The Committee looked at the options of trying to bring the current building in
compliance with the Americans with Disabilities Act (ADA). ln meeting with the City Engineers and

Architect, a list of needs was developed as a starting point, basically, a building that fits on the lot, and
functions to meet the space needs that is safely accessible to our residents and staff and at the same

time blends in nicely with our residential community.

AUDIENCE ADDRESSING COUNCIL:

Representatives from CT Consultants, Mr. Mark Bruggemann and Mr. Martin Hellmann, addressed the
planning process which began with evaluating the existing building. The building was built as a

residential structure and modified into its current state. Mr. Bruggemann addressed the issues with the
construction and the Americans with Disabilities Act (ADA) and accessibility to the upstairs offices,
restroom and the Council Meeting Chambers. lt was decided moving forward with modifications to the
current building would become cost and space prohibitive to meet the desired needs and codes. The

next step moving forward was to form the building committee and start the programming phase. The
process was used to gather ideas to meet the needs of the administration and proper space for each

department, have a proper meeting space and accessibility to the Council Chambers, and look forward
to the future growth of the site. The ideas were used to develop a concept site plan and a concept floor
plan. Mr. Hellmann reviewed the concept plans explaining the layout. The building was designed with
the intent to blend into the neighborhood and residential feel of Lakeside Park.

Mayor Jansing noted this project can happen without the City going into debt or borrowing any money.
This will be the 10th straight year to propose a budget to Council without any intent of raising taxes. The

new building project is based on the specs from the programming sessions and the breakdown is about

5200,000 for the site work; including grading, utilities, and tearing down the current structure. 5600,000
is the rough estimate forthe structure before going through the bid process.
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Mayor Jansing welcomed comments from the audience.

Mr. John Nienaber,231 Farmington Drive, inquired into the cost of the new building. Mr. Bruggemann
estimated the total cost of the proposed plans and site work to be $800,000. Mr" Nienaber asked about
the budget and excess operating funds at the end of the year. Mayor Jansing reported that at the end of
this fiscal year 2017-2018 there will be about S 1.2 million. ln the next budget cycle FY 2078-20L9, which
will include the 5800,000 for the new building, the budget will have 1.4 million in excess reserves. This is
due to new development within the City. Mayor Jansing also noted that 5500,000 is always in the
budget for road projects and nothing is being cut from that line item. The auditors at Rankin and Rankin
stated the City is in great financial shape. Mr. Nienaber asked about the ADA compliance and if the
current building has been grandfathered into the ADA requirements. Mr. Nienaber thanked Council for
being fiscally responsible, but asked for them to consider not charging residents the waste fee.

Mr. Bill Blewett, 249 N. Ashbrook Circle, has been a resident for over 40 years. He fully agrees that a

new building is needed. He suggested holding the council meetings off site at one of the local churches.
He states that there is never enough room for parking cars. Mayor Jansing stated we currently have 19
parking spots and the new building would have 31spots.

Ms. June Kroger, 2576 Dixie Highway, has been a resident of Lakeside Park since 1960. She thinks the
building is in need of more parking spaces. The churches have been wonderful and she is not in favor of
throwing 5800,000 down to build a new building that is safer for those people that are handicapped.
She feels that it is throwing away money and being done behind residents backs.

Mrs. Mary Kay Markgraf, 252 Applewood Drive, feels that even though the City has the funds it is a gross

misuse of funds. She believes that it is fiscally irresponsible. There is a difference between wants and
needs and the City needs to learn the difference between the two. The City only has a part-time Mayor,
Part-time Recreation Director and part-time Public Works Director and she feels the churches have been

wonderful for hosting things. Her biggest concern is, what she feels is the cover up and not filling in all of
Council prior to the meeting.

Mr. Brian Waite, 109 Elizabeth Court and investment property at 201 Applewood Drive, he is a lifelong
resident of the City and thanked the members of council for their service. He asked about the total cost
of 5800,000. Mr. Bruggemann stated that the number is based on the conceptual drawings. The

drawings provided are just to give an idea of the cost and scope of the project. Mr. Bruggemann believes
that this is a good place to start the dialog and he feels that it is a good number to start. Mr. Waite
inquired about the cost of remodeling the existing building. Mr. Bruggemann stated that early on in the
process there were so many changes that once you start to modify the existing building, the hallways
get bigger and the restrooms get bigger leaving less space for offices. Mr. Waite is curious what
percentage of households benefit from the recreation events that will use the facility. Mayor Jansing

states that we do not have the information available at the time, but Mrs. Neltner does keep records on
who attends events. Mr. Waite went on to say the question is, "Are we doing this to benefit a very small

number of people who may benefit from the recreation events, because that keeps coming up, how
many households are participating?"

Mr. Jeff Schabell, 41 Arcadia and investment property at 2358 Dixie Highway, he saw the sign for the
meeting and then checked the website. His first notice of the new building was in the Spring Newsletter.
He feels that it is very important to have a dialogue with the City. He requests that City have another
meeting to understand the spending of the City tax money on a new building. He fully supports the
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recreation events, but is unsure if a new building should be built for it. He states that he is familiar with
ADA requirements and suggested a telescoping elevator. He is interested in the cost breakdown for a

new building versus cost to update the existing space. He feels there is a need for an open dialogue
between the residents and the members of Council.

Mrs. Jenny Bolte, 2358 Shaker Road, she has been a resident for 17 years. She thinks that Lakeside Park
is a wonderful place and fully supports the new building. She is concerned if there is enough space in the
new plans. She voiced her support for the new building.

Mrs. Betty Dietz, 2589 Gayle Court, she questioned what the public works does for the City. Mayor
Jansing explained his duties include working with the City Engineer on the roads and 5 year road plan.
He maintains and cleans the catch basins, and works as zoning and code enforcement officer.
Mr. Schrand also does all the building maintenance and the sidewalk inventory to make sure there are
no trip hazards or cracks. Mr. Schrand fulfills the roll of maintenance and public works.

Mr. Voss addressed the ADA requirements regarding public meeting space used as a governmental
meeting space must be ADA accessible. The driveway access through the garage exceeds the grade. The
City has gotten a waiver, but it will not be allowed forever. The other issue with the building is that
people have got to have access for governmental meetings. Regardless to whether the building is

grandfathered or modifications are made, the structure has issues.

Mr. Waite asked for clarification, if the number existed, to bring the building into compliance versus
building a new building. He asked about building a ramp, enclosing the front porch, or adding an

elevator. Mr. Schabell stated that a single story elevator could be a viable option. He wanted to know if
there was any more chance for dialogue or if a decision was going to be made. Mayor Jansing stated the
Municipal Order was tabled at the April Meeting for 30 days. Mr. Markgraf stated he originally made the
motion to table the discussion for 60 days. Mayor Jansing stated that the next Council meeting is May
14th and the public is always welcome to attend.

Mr. Landwehr read a letter sent to him from former Mayor Bill Schutte, 40 Marian Drive. Mayor Schutte
expressed his support for a new City Building and he was unable to attend the meeting due to his

mobility issues and being unable to access the Council Chambers, as they currently exist.

Mr. Tom Gamel, 258 N" Ashbrook Circle, spoke in favor of the building, but raised concerns about the
monetary number raised. He asked questions about the water run-off. Mr. Hellmann stated that the
storm water had been addressed under the new parking lot. The reason that the plan was developed
was so the number could be as accurate and close as possible, but keeping in mind that the information
received is just a starting point to continue to develop a precise plan.

Mayor jansing had a list of over 20 residents and the majority of which were unable to attend the
meeting. All the residents had expressed their support in favor of a new building.
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ADJOURNMENT:
Mr. Landwehr made the motion to adjourn the Special meeting at 8:15 p.m. Mr. Wolfer seconded the
motion. Voice vote taken- 6 Aves, O Navs. Motion carried.
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